Attached and below are the instructions on how to use AdorationPro.
Coordinators should watch this excellent training video.
Assign a few coordinator(s) to run AdorationPro.
You could show at least parts of this video (how to request subs, sign-up etc.) at your adoration Kick-off meeting a few weeks before the adoration start date. 
You could also include this information in your parish bulletin/flock note, website and include a note about your goal of starting perpetual adoration by X date, if enough adorers sign-up now.
Consider including this in your Adorer Welcome Kit and/or some of it on your website etc.:


How to use AdorationPro 
To sign-up for adoration and request substitutes

AdorationPro is designed to be very easy to use.  
This YouTube video tour to help you to see how simple it is for coordinators to use and for adorers: https://youtu.be/HIoKPprAoiY
Admin Tutorials: https://www.parishsolutionsco.com/aphelp.html
Adorer Tutorials: https://www.parishsolutionsco.com/adorer-help.html
One parish made a video on how to use it for adorers: (1465) How to use AdorationPro - YouTube
Here are also some other instructional videos:  AdorationPro Instructional Videos - Saint Bonaventure Catholic Church (stboncc.com)
There are large buttons and when needed, the instructions are right on the screen.
Adorers can sign-up online here: [provide your parish AdorationPro link]
If coordinators load adorers into the system manually, then the adorers only need to do two things:
1) click their name when signing in
2) click links in their reminder texts or emails to get a sub.

